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THE ELEMENTS OF SERVICE EXCELLENCE 
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REWARDS      SYSTEMS 
 

"To achieve and sustain the desired level of service, all elements need to be addressed." 
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SATISFACTION 

Ron Morey 
President & CEO 
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SERVICE EXCELLENCE: THE PROCESS 
 

 

 

 

 

PHASE 1 
Develop Service Mission 

And Strategy 

 

 

PHASE 2 
Identify Customers'  

Needs and Perceptions 

 

 

PHASE 3 
Educate All Employees 

 

 

 

PHASE 4 
Initiate Service Improvement Process 

 

 

 

PHASE 5 
Keep the Process Alive 
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